The Events By RSquare Delivery

Framework™

Case Study One
DELIVERING THE FESTIVAL OF AFRICAN & ASIAN

CUISINE AND FASHION
WHERE STRATEGIC PROJECT MANAGEMENT MEETS
EXCEPTIONAL EVENT DELIVERY
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About Events By RSquare

Events By RSquare combines strategic project management with creative event
delivery, supporting governments, businesses, charities, community organisations and
private clients to design, manage and deliver experiences that create measurable
impact.

Our expertise includes:

v Programme Management
v Event Strategy

v Stakeholder Engagement
v Sponsorship

v Government Engagement
v Tourism

v Cultural Programmes

v Luxury Events



Project Snapshot

Client

Impact Women Network

Role

Lead Project Manager

Project Type

Community Cultural Festival

Location

Bradford

Duration

6 months

Stakeholders

Council, SAG, Sponsors, Vendors, Community Groups

Responsibilities

Project Management
Sponsorship
Stakeholder Engagement
Risk Management

Event Delivery

Post Project Reporting



Every successful event begins long before guests arrive.

It begins with a vision.

For the Festival of African & Asian Cuisine and Fashion, the vision was never simply to
organise another community event.

It was to create an experience that would:

v Celebrate African and Asian cultures.

v Bring communities together.

v Support local businesses and entrepreneurs.

v Showcase food, fashion, music and creativity.

v Build partnerships across the public, private and voluntary sectors.

v Create opportunities for future investment, collaboration and growth.

But a vision alone does not deliver results.

It takes careful planning, strong leadership and structured project management to
transform an ambitious idea into a safe, engaging and memorable experience.

That is where Events By RSquare came in.

Drawing on my experience as both a Senior Project Manager and Founder of Events By
RSquare, | approached the festival as more than an event.



It became a project with clear objectives, defined stakeholders, governance
requirements, risks to manage and outcomes to achieve.

Because when the planning is intentional, every guest experiences the difference.

Key Focus Areas

Strategic Planning
Turning ideas into a structured delivery plan.
Stakeholder Collaboration

Working alongside community organisations, sponsors, contractors and public-sector
partners.

Community Impact
Creating opportunities for businesses, performers and local communities to connect.
Professional Delivery

Balancing creativity with governance, compliance and operational excellence.

"Great events don't happen by chance. They happen because someone has already
solved tomorrow's problems today."”

— Yetunde M. Ayorinde



Planning & Governance

Building the Foundation for Success...

n

"Successful events are not built on good intentions—they are built on good governance.

Every successful event begins with a robust planning framework. Before suppliers are
booked, vendors confirmed or marketing begins, there must be a clear structure that
guides every decision and keeps the project moving towards its objectives.

For the Festival of African & Asian Cuisine and Fashion, my focus was on creating
systems that brought visibility, accountability and coordination across a complex,
multi-stakeholder project.

As Lead Planner and Project Manager, | introduced structured project management
practices to ensure that planning was organised, measurable and adaptable throughout
the lifecycle of the event.

Our Planning Approach

Strategic Project Planning

Every activity was aligned to key milestones, enabling progress to be tracked from
concept through to event delivery.

Governance & Reporting

Regular progress updates, planning reports and recommendations were prepared to
support informed decision-making and keep stakeholders aligned.

Risk & Compliance



Planning incorporated licensing requirements, Safety Advisory Group (SAG)
engagement, council liaison, operational planning and contingency considerations to
help ensure the event met its statutory obligations.

Operational Coordination

Project timelines, task trackers and planning documentation were developed to
coordinate suppliers, contractors, vendors, sponsors and volunteers, helping everyone
work towards a common objective.

A Project Manager's Mindset

Every event presents uncertainty.

Rather than reacting to challenges as they arise, effective project management is about
anticipating risks, identifying dependencies and creating practical solutions before they
impact delivery.

This means asking questions such as:

What could prevent success?

What dependencies exist between workstreams?
Where are the operational risks?

What contingency plans are required?

Who needs to be informed, and when?

How do we maintain momentum if priorities change?

Answering these questions early creates confidence throughout the project and
reduces pressure on event day.

Beyond Planning
Planning is not simply about producing timelines or checklists.

It is about creating a delivery framework that enables stakeholders to collaborate
effectively while keeping the project aligned with its objectives.

Whether managing a cultural festival, corporate conference, charity gala, executive
retreat or private celebration, the same principle applies:

Good planning creates clarity. Good governance creates confidence.

Events By RSquare Delivers:

v Project & Programme Planning



v Governance & Reporting

v Risk & Issue Management

v Stakeholder Coordination

v Licensing & Compliance Support
v Operational Planning

v Event Delivery Frameworks

v End-to-End Project Oversight

Project Timeline

Initial Brief
Governance
Stakeholder Mapping
Sponsorship Campaign
Vendor Recruitment
SAG Meetings
Operational Planning
Event Delivery

Project Closure

Lessons Learned

“Planning is not about predicting the future. It's about preparing so well that whatever
happens, you're ready.”

— Yetunde M. Ayorinde



Stakeholder Engagement & Partnerships
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Building Relationships That Deliver Results...

"Events don't succeed because of one organisation. They succeed because people
work together towards a shared vision."

No significant event is ever delivered by one individual or one organisation alone.

Success depends on bringing together multiple stakeholders with different priorities,
expectations and responsibilities—and ensuring they remain aligned throughout the
project.

That is where structured stakeholder engagement becomes invaluable.



For the Festival of African & Asian Cuisine and Fashion, stakeholder management was
not treated as an afterthought. It was recoghised as one of the most critical
components of successful delivery.

Every conversation, meeting, recommendation and partnership contributed to moving
the project closer to its objectives.

Strategic coordination

Throughout the project, engagement took place across a wide range of organisations
and partners, including:

e Local Authority representatives
e Safety Advisory Group (SAG)
e Sponsors and funding partners
e Community organisations
e Local businesses
e Vendors and exhibitors
e Contractors and infrastructure providers
e Security personnel
e \Volunteers
e Performers
e Mediarepresentatives
Each stakeholder had different expectations.

The role of project management was to ensure that everyone understood the shared
objective while maintaining effective communication, coordination and collaboration
throughout the project.

Partnership Before Procurement

At Events By RSquare, we believe that every supplier is more than a supplier.
Every sponsor is more than a funder.

Every vendor is more than a trader.

They are all partners in delivering the experience.

That philosophy creates stronger relationships, greater collaboration and better
outcomes for everyone involved.



Creating Value Through Engagement

Our stakeholder approach focuses on creating value for everyone involved.
For sponsors, this means meaningful visibility and community impact.
For vendors, it means creating an environment where businesses can thrive.

For public-sector organisations, it means confidence that planning, governance and
safety are being professionally managed.

For attendees, it means a seamless experience that feels effortless.

Our Stakeholder Engagement Framework

Listen First

Understanding each stakeholder's objectives before proposing solutions.
Build Trust

Developing relationships through transparency, professionalism and reliability.
Communicate Clearly

Providing structured updates, recommendations and coordinated communication
throughout delivery.

Collaborate Effectively

Creating opportunities for organisations to work together rather than in isolation.
Deliver Shared Success

Ensuring every stakeholder sees value from their involvement.

Why It Matters

Strong stakeholder engagement creates more than successful events.

It builds:

Vv Long-term partnerships
v Community confidence
v Sponsor satisfaction

v Repeat collaborations
v Better project outcomes

v Sustainable growth



Whether delivering a public festival, corporate conference, executive summit, charity
gala or community engagement programme, our approach remains the same:

Bring the right people together.

Keep them engaged.

Deliver something everyone is proud to be part of.
Our Expertise Includes

v Stakeholder Engagement

v Partnership Development

v Sponsor Engagement

v Community Consultation

v Public Sector Liaison

v Supplier Relationship Management
v Volunteer Coordination

v Cross-sector Collaboration

"Projects are delivered through plans. Success is delivered through people.”

— Yetunde M. Ayorinde



Sponsorship & Partnerships
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Creating Partnerships That Deliver Lasting Value

"The best sponsorships aren't transactions—they're partnerships built on shared
purpose."

One of the most important aspects of delivering a successful event is securing the right
partners.

At Events By RSquare, we believe sponsorship is about far more than financial support.

It is about bringing together organisations that share common values, community
ambitions and long-term objectives. Our role is to identify those opportunities, develop
compelling partnership propositions and create meaningful value for both event
organisers and sponsors.

Our Partnership Approach

Every organisation invests for a reason.
Some want visibility.
Some want community impact.

Some want to demonstrate corporate social responsibility.



Others want to reach new audiences or strengthen relationships within the
communities they serve.

Our responsibility is to understand those objectives and build partnerships that achieve
them. Because successful sponsorship is never about asking for money.

» Itis about demonstrating value.
» Building Meaningful Relationships.

For the Festival of African & Asian Cuisine and Fashion, our sponsorship activity
extended far beyond sending sponsorship requests.

The approach included:
e Developing sponsorship proposals.
e Identifying and approaching suitable organisations.
e Building relationships with prospective partners.
e Coordinating meetings and presentations.
e Preparing supporting documentation.
e Managing sponsor communications.

e Recognising and thanking partners after the event.

More than 100 organisations were approached as part of the sponsorship campaign,
resulting in financial support, in-kind contributions and strategic partnerships that
strengthened the overall delivery of the festival.

One example involved successfully negotiating over £1,000 worth of in-kind
infrastructure support from a national supplier, significantly reducing delivery costs
while improving the operational capability of the festival.

These partnerships demonstrated that organisations are far more likely to invest when
they clearly understand the value they can create within the communities they serve.

Our Philosophy

We don't ask: "Who will sponsor this event?"

We ask: "Which organisations share this vision, and how can we help them achieve their
own objectives through meaningful partnership?"

That difference changes the conversation.



It creates relationships rather than transactions.

Beyond Sponsorship

At Events By RSquare, partnerships extend well beyond event day.
We help organisations build relationships that continue to create value through:
e Community engagement
e Corporate social responsibility (CSR)
e Brand visibility
e Socialimpact
e Culturalinitiatives
e Business networking
e Public-private collaboration
e Long-term programme development

Why It Matters

Strong partnerships make ambitious projects possible.
They unlock resources.

Increase credibility.

Strengthen communities.

Support local businesses.

Create wider opportunities.

And most importantly... They leave a legacy long after the event has ended.

What Events By RSquare Can Support
v Sponsorship Strategy

v Partnership Development
v Stakeholder Engagement
v Corporate Sponsorship Proposals

v Community Partnership Programmes



v Sponsor Relationship Management
v CSR & Community Engagement Opportunities
v Public & Private Sector Collaboration

v Post-Event Partnership Reporting

Partnership in Action

For this festival, partnerships were instrumental in helping to secure sponsorship, in-
kind support, infrastructure, and collaborative relationships that contributed to the
successful delivery of the event. Every conversation, proposal, and engagement was
driven by the belief that when organisations invest in communities, everyone benefits.

"People don't invest in events. They invest in purpose, impact, and the opportunity to
make a difference.”

— Yetunde M. Ayorinde



Risk Management & Resilience
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Preparing for the Unexpected...

"Every successful event isn't one where nothing goes wrong—it's one where the
unexpected is managed exceptionally well."

Every event, regardless of size or complexity, carries risk.
Weather changes.

Suppliers experience delays.

Equipment fails.

Attendance fluctuates.

Last-minute requests arise.

Operational priorities shift.

The difference between a stressful event and a successful one is rarely the absence of
challenges—it's the quality of preparation and the ability to respond with confidence.

At Events By RSquare, risk management is not treated as a document prepared for
compliance.

Itis embedded throughout the planning process and informs every stage of delivery.



Our Risk Management Philosophy

We believe that every project should answer four simple questions:
What could happen?

How likely is it?

What would the impact be?

What is our plan if it does?

By asking these questions early, we help clients minimise disruption, protect their
investment and create confidence for everyone involved.

Our Risk Management Framework

Identify Risks Early

Potential operational, financial, logistical, environmental and stakeholder risks are
identified from the outset.

Assess Impact
Eachriskis considered in terms of likelihood, severity and potential effect on delivery.
Plan for Mitigation

Practical contingency plans are developed to reduce disruption should circumstances
change.

Monitor Continuously
Risk management does not end with the planning phase.

Throughout delivery, risks are continually reviewed, monitored and managed as
situations evolve.

Resilience in Practice

Large-scale events rarely unfold exactly as planned.

e Changing weather conditions.

Operational adjustments.

Supplier dependencies.

Stakeholder requests.

Unexpected challenges.



These situations require calm leadership, structured decision-making and clear
communication.

By maintaining focus on solutions rather than problems, Events By RSquare helps
clients navigate changing circumstances while keeping the overall objectives firmly in
sight.

Because resilience is not about avoiding challenges.

Itis about responding professionally when they arise.

Our Commitment to Clients

Every client deserves confidence that their event is being managed proactively rather
than reactively.

That means:

Vv ldentifying issues before they become problems.
v Communicating clearly with stakeholders.

Vv Protecting guest experience.

v Maintaining operational continuity.

v Supporting informed decision-making.

v Delivering with professionalism under pressure.

Why It Matters

Effective risk management protects more than an event.

It protects:
e People
e Reputation

e Partnerships

e Investment

e Compliance

e Brand confidence

e The overall guest experience



When clients choose Events By RSquare, they are choosing a partner who plans for
success—but is equally prepared for uncertainty.

Our Expertise Includes

v Risk & Issue Management

v Contingency Planning

Vv Health & Safety Coordination

v Operational Resilience

v Business Continuity Planning

Vv Incident Response Coordination
v Governance & Compliance

v Decision Support Under Pressure

v Project Recovery & Adaptation

A Project Manager's Perspective

One of the greatest lessons from leading complex programmes is that success is not
measured by whether challenges occur—they inevitably do.

Success is measured by how effectively those challenges are anticipated,
communicated and resolved.

This mindset has been shaped through years of delivering projects within highly
regulated public-sector organisations, where governance, accountability and resilience
are fundamental to achieving successful outcomes.

It is the same disciplined approach that Events By RSquare brings to every event,
programme and client engagement.

"Preparation creates confidence. Resilience delivers success.”

— Yetunde M. Ayorinde



Festival Day Operations

~

Where Planning Becomes Reality

"Event day is not the beginning of the work—it's the moment months of preparation
come together."

The success of any event is ultimately measured by the experience of those attending.

Long before guests arrive, a carefully planned operational framework should already be
in motion, ensuring every team member understands their responsibilities, every
supplier is coordinated, and every activity is aligned to the overall delivery plan.

At Events By RSquare, event day is approached with one clear objective:

Deliver a safe, seamless and memorable experience for everyone involved.




Turning Plans into Action

On event day, our role extends far beyond coordination.

It is about leading people, managing operations, making informed decisions and
maintaining confidence throughout the delivery of the event.

Every moving part must work together.
Every stakeholder must know where they fit.
Every challenge must be addressed calmly and professionally.
Operational Leadership
Our event-day responsibilities typically include:
e Command & Coordination

e Maintaining oversight of the entire event while coordinating suppliers,
contractors, volunteers, security teams and operational partners.

e Vendor & Exhibitor Support

e Ensuring vendors are welcomed, supported and able to operate effectively
throughout the event.

e Contractor Management

e Coordinating infrastructure providers, technical teams and service contractors
to ensure delivery remains on schedule.

e Stakeholder Communication

e Providing clear, timely communication with organisers, sponsors, public-sector
representatives and operational teams as situations evolve.

Guest Experience

Maintaining a welcoming, organised environment where attendees can enjoy the event
with confidence.

Problem Solving

Responding quickly and professionally to changing circumstances while keeping
disruption to a minimum.

Calm Under Pressure
No live event unfolds exactly as planned.

Weather changes.



Timelines shift.
Unexpected requests arise.

Operational priorities evolve.

Professional event management is demonstrated not by the absence of these
challenges, but by the ability to respond calmly, communicate effectively and keep the
event moving forward.

This is where structured planning, strong leadership and sound decision-making make
the greatest difference.




Leadership in Action

The Festival of African & Asian Cuisine and Fashion brought together a wide range of
stakeholders, including:

e Community organisations
e \Vendors and exhibitors

e Sponsors

e Contractors

e Security personnel

e Volunteers

e Public-sector partners

e Performers

e Visitors from across the region

Coordinating these moving parts required continuous communication, operational
awareness and a proactive approach to maintaining the smooth running of the event.

The result was a festival that celebrated culture, strengthened community connections
and successfully welcomed attendees despite the dynamic nature of a live outdoor
event.

The Events By RSquare Difference

For us, event day is never about simply "managing the schedule."
Itis about leading with confidence.
Protecting the guest experience.

Supporting stakeholders.



Maintaining operational control.
And ensuring every decision contributes to the overall success of the event.

Because exceptional experiences are created through exceptional leadership.

What We Deliver on Event Day

v Event Command & Coordination

v Operational Leadership

v Supplier & Contractor Management
v Vendor & Exhibitor Coordination

v Volunteer Management

v Guest Experience Oversight

v Live Risk Monitoring



v Incident Response
v Stakeholder Communication

v End-to-End Event Management
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Beyond Festivals

The same operational discipline applies across every event we deliver, including:
e Corporate conferences and business events
e Charity fundraising galas
e Awards ceremonies
e Productlaunches
e Destination weddings
e Private celebrations
e Executive retreats
e Networking events
e Cultural and community festivals

e Government and public-sector engagement programmes

No matter the size or style of the event, our commitment remains the same:

Plan thoroughly. Lead confidently. Deliver exceptionally.
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"The audience sees the celebration. We see the thousands of decisions that made it

possible."

— Yetunde M. Ayorinde



The Outcome

Turning Vision into Measurable Impact

"The true success of an event is not measured by how it looked, but by the lasting
impact it created.”

Months of planning, stakeholder engagement, governance, coordination and
operational leadership culminated in a festival that successfully brought together
communities, businesses, partners and public-sector organisations to celebrate the
richness of African and Asian culture.

While every project presents its own challenges, success is measured by the ability to
achieve its purpose.

For this festival, the purpose was clear:

To create a welcoming, inclusive and seamless executed event that celebrated culture,
supported local enterprise and strengthened community connections.

That vision became reality.

What Success Looked Like
A Safe & Well-Coordinated Event



Careful planning, operational oversight and collaborative working supported the safe
delivery of a large-scale public event enjoyed by attendees of all ages.

Communities Brought Together

The festival created a vibrant space where people from diverse backgrounds came
together through food, fashion, music and cultural experiences, strengthening
understanding and celebrating shared heritage.

Supporting Local Businesses

Vendors, exhibitors and small businesses were provided with a platform to showcase
their products, engage new customers and grow their visibility within the community.

Meaningful Partnerships

The festival benefited from collaboration between community organisations, sponsors,
contractors and public-sector stakeholders, demonstrating the value of partnership
working in delivering successful community initiatives.

N |

Professional Project Delivery

Despite the dynamic nature of live events, structured planning, stakeholder
coordination and operational leadership ensured that the festival achieved its
objectives and provided a memorable experience for attendees.

Beyond Event Day

One of the most rewarding outcomes was seeing relationships formed that have the
potential to continue long after the festival concluded.

Every successful event creates opportunities beyond the day itself.
%> New partnerships.

<’ Future collaborations.



~/ Business opportunities.

28 Community engagement.

% Cultural exchange.

These are the outcomes that create lasting value.

A Foundation for Future Growth

The successful delivery of the festival has strengthened Events By RSquare's experience

in leading complex, multi-stakeholder projects involving:

v Public-sector engagement

v Community collaboration

v Sponsorship and partnership development

v Operational planning

v Governance and compliance

v Stakeholder management

Vv Vendor coordination

Vv Large-scale event delivery

These experiences continue to shape how we support clients across every project we

undertake.

Our Measure of Success

At Events By RSquare, we believe success is measured not only by attendance or

applause, but by questions such as:
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Did the event achieve its purpose?

Did stakeholders feel supported?

Did partners see value in their involvement?

Did attendees leave with a memorable experience?

Did the project create opportunities for future growth?

When the answer is "yes", the event has delivered more than a moment—it has created

meaningful impact.



Looking Ahead

The festival reinforced an important belief:

Events have the power to do more than bring people together for a day. When
thoughtfully designed and coordinated strategically, they can strengthen communities,
inspire collaboration, support economic opportunity and leave a lasting legacy. That is
the standard Events By RSquare strives to achieve with every project.

What This Means for Our Clients
Whether you're planning:

» Acorporate conference
A charity fundraising gala
A multicultural festival

A networking event

A leadership retreat

A destination celebration

A government or community engagement programme

vV Vv V¥V VYV V VYV V

A private milestone celebration

Our commitment remains the same:

To create experiences that are strategically planned, delivered with structure and
remembered long after the event has ended.

At Events By RSquare, we don't just plan events. We deliver projects that connect
people, strengthen partnerships, celebrate communities and create lasting
impact.

Let's create your next exceptional experience together.

"A successful event ends when the guests leave. A successful project continues
creating value long afterwards."”

— Yetunde M. Ayorinde



Insights For Future Success
Every Project Leaves a Legacy of Learning

"The most valuable outcome of any project isn't just what was delivered—it's what was
learned.”

Every project presents an opportunity to improve.

No matter how much experience we bring, every event introduces new people, new
environments, new challenges and new opportunities for growth.

One of the greatest strengths of professional project management is the ability to
reflect, learn and continuously improve.

The Festival of African & Asian Cuisine and Fashion reinforced a number of important
principles that continue to shape how Events By RSquare approaches every project.

1. Great Projects Begin with Clear Governance



The earlier roles, responsibilities, decision-making authority and communication
structures are agreed, the stronger the foundation for successful delivery.

Strong governance creates clarity.
Clarity builds confidence.
2. Stakeholder Engagement Is a Continuous Process

Successful projects are built on relationships. Keeping stakeholders informed, engaged
and aligned throughout the project is just as important as delivering the event itself.

People support what they understand.
3. Communication Is the Strongest Risk Control

Many project risks can be reduced through timely communication, transparent
decision-making and clear expectations.

Good communication prevents uncertainty from becoming unnecessary pressure.
4. Flexibility Is Just as Important as Planning

Even the best plans evolve. Professional event management is not about rigidly
following a schedule.

Itis about adapting confidently while remaining focused on the overall objectives.

The ability to respond calmly to changing circumstances is often what distinguishes
successful delivery.

5. Partnerships Create Greater Impact
No meaningful event succeeds in isolation.

When organisations, businesses, community groups and public-sector partners
collaborate effectively, they create outcomes that extend far beyond the event itself.

True partnerships leave lasting value.
6. Leadership Is Most Visible Under Pressure
Event day is where preparation meets reality.

Strong leadership means remaining calm, making informed decisions and supporting
everyone involved, particularly when circumstances change unexpectedly.

Confidence is contagious.
When leaders remain composed, teams perform better.

7. Every Event Should Leave a Legacy



The best events don't simply create memories.
They create opportunities.

New partnerships.

New conversations.

New ideas.

New possibilities.

That is the kind of impact Events By RSquare strives to create.

Continuous Improvement

Every project we deliver strengthens our knowledge, refines our processes and
improves the experience we offer our clients.

Lessons learned are not filed away. They are embedded into our planning frameworks,
delivery methodology and future projects.

Because excellence is never accidental. It is built through reflection, learning and
continuous improvement.

Our Commitment

At Events By RSquare, every project ends with one important question:
"How can we make the next one even better?"

That mindset enables us to continually evolve our services while delivering increasing
value to every client and partner we work with.

Looking Forward

These lessons continue to shape the way we approach:
e Corporate Events
e Government & Public Sector Engagement
e Community Programmes
e Conferences & Summits
e Cultural Festivals

e Charity Events



e Destination Celebrations
e Executive Retreats
e Brand Experiences

e Private Milestone Events

Every project becomes an opportunity to refine our expertise and strengthen our
commitment to delivering exceptional experiences.

"Experience isn't measured by the number of events you've delivered. It's measured by
what each event teaches you and how you apply those lessons to the next."

— Yetunde M. Ayorinde



What Events By RSquare Delivers
From Vision to Exceptional Delivery

"Every successful event begins with a vision. Our role is to transform that vision into an
experience people remember."

EVENTS BY
RSQUARE LTD

At Events By RSquare, we believe every event tells a story.

Whether it is a corporate conference, cultural festival, executive retreat or private
celebration, our role is to bring together strategic planning, creative thinking and
exceptional execution to deliver experiences that exceed expectations.

By combining professional project management with event expertise, we help
organisations, businesses, communities and individuals deliver events with
confidence, purpose and measurable impact.

Our Core Services

Strategic Project & Programme Management
For organisations seeking structured planning, governance and delivery.

We provide:
v Programme & Project Planning

v Governance & Reporting



v Stakeholder Engagement

v Risk & Issue Management

v Project Recovery & Delivery Support
v Operational Planning

v Public Sector & Community Engagement

Corporate Events

Helping organisations create professional experiences that engage employees, clients
and stakeholders.

Including:

* Conferences

* Business Networking Events
* Awards Ceremonies

* Product Launches

e Company Celebrations

¢ Leadership Retreats

e AGM & Corporate Meetings

Community & Cultural Events

Creating inclusive experiences that celebrate people, culture and communities.
Including:

¢ Festivals

e Community Engagement Programmes

¢ Charity Events

¢ Heritage Celebrations

* Food & Cultural Festivals

¢ Local Authority Events

Weddings & Private Celebrations

Designing elegant, memorable moments tailored to each client's vision.

Including:



¢ Weddings

* Anniversaries

¢ Birthday Celebrations

¢ Engagement Parties

e Baby Showers

* Naming Ceremonies

¢ Private Dining Experiences

Destination Experiences & Retreats

Creating meaningful experiences beyond traditional events.
Including:

* Executive Retreats

¢ Wellness Getaways

e Group Travel Experiences

¢ Cultural Tours

e Luxury Celebrations

* Team Away Days

Brand Experiences

Helping organisations bring their brands to life.
Including:

* Brand Activations

* Experiential Marketing

* Product Showcases

¢ Launch Events

e Community Campaigns

¢ Promotional Experiences

Why Clients Choose Events By RSquare

We combine:

Strategic Thinking With Creative Delivery



Our clients benefit from:

v Senior Project Management expertise
v Structured planning methodologies
v Professional governance

Vv Strong stakeholder engagement

v Calm leadership under pressure

v Creative event design

v Operational excellence

v Attention to detail

v Personalised client experience

v Reliable delivery

Our Approach

Every project follows the same principles:
Listen

Understanding your objectives.

v

Plan

Creating a structured delivery roadmap.

v

Collaborate

Bringing together the right people and partners.
v

Deliver

Executing with professionalism and precision.
v

Reflect



Capturing lessons and creating lasting value.

Beyond Events

Events By RSquare is evolving beyond event planning.

We are building programmes that connect communities, organisations, governments
and businesses through culture, enterprise, tourism and meaningful engagement.

From local celebrations to international collaborations, our ambition is simple:
To create experiences that inspire people and deliver measurable impact.
Let's Create Something Exceptional

Whether you're planning:

v A Corporate Conference
v A Community Festival

v A Government Programme
v A Cultural Celebration

v A Charity Gala

v A Destination Event

v A Luxury Wedding

v A Private Celebration

v A Networking Event

Vv A Brand Activation

We'll work alongside you to transform your vision into an experience that is thoughtfully
planned, professionally managed and beautifully delivered.

Getin Touch

Events By RSquare Ltd
@ info@eventsbyrsquare.com
R, +44 (0) 7557 745666

WWW.eventsbyrsquare.com



Instagram @eventsbyrsquare
Facebook @eventsbyrsquare

TikTok @eventsbyrsquare

"We don't just organise events. We create experiences, build partnerships and deliver

projects that leave lasting impact.”

Yetunde M. Ayorinde

Founder | Senior Project Manager | Lead Event Strategist



